School Improvement Plan

St Mary’s Episcopal Primary School and Nursery 

Session 2007-2008

Context

School improvement planning is undertaken with due regard to national and local priorities. 

It also takes into account progress in previous academic sessions and emerging priorities identified through the school’s quality assurance programme.

Priorities influenced by legislative change and National and Local Developments

· Curriculum for Excellence

· ASL Legislation

· Health Promoting Schools

Priorities identified through the school quality assurance programme.

· Learning and Teaching in Mathematics
· Learning and Teaching in ICT
· Core Language Skills including Spelling handwriting and knowledge about language
Each session an evaluative report on the school’s progress as measured against the Five National Priorities for Education is produced. This report identifies which developments have been overtaken and which areas require  further improvements or refinements. This report is available on the school website and from the school office. 

A summary version of the annual report was produced and distributed to all parents/ carers.

On-going or continuing priorities

· Attainment in writing

The Care Commission make an annual visit to each nursery. The visit in 2007 did not result in any recommendations. The changes in staffing  and the change from two sessions to one each day will require to be monitored.

Vision and Values

School Vision and Aims

In November 2005 we revised our school aims. These are influenced by the priorities identified by the Scottish Executive, Stirling Council’s aims and reflect the values of our community.

The vision and aims were discussed with pupils, staff, parents and church representatives. The vision reflects the key priority for the children in our school.

 Our vision for St Mary’s is that it should be;

“A happy school where everyone is supported and encouraged to achieve their academic and personal potential”

To ensure that this vision is fulfilled we aim to;

· Create an ethos where everyone is welcomed, treated fairly and with respect.

· Promote positive behaviour and effective discipline with the emphasis on encouragement and praise.

· Provide the best quality learning experience we can through a balanced curriculum which promotes academic achievement whilst recognising the importance of aesthetic, physical, moral and spiritual development.

· Promote partnership with parents, carers and the local community.

· Continue to build on the strong tradition of St Mary’s as an Episcopal School whilst welcoming people of all beliefs.

· Welcome individuality and diversity whilst ensuring that we promote equality of opportunity.

· Ensure that these aims and values are underpinned by a whole school commitment to self evaluation, quality assurance and accountability.

In the coming session work will be undertaken to promote a culture of shared values throughout the school community.

3 Year Strategic Plan

	National Priority
	Session 2006 - 07
	Session 2007 - 08
	Session 2008-09

	1. To raise standards of education attainment


	· Implement language policy

· Continue to develop writing programme

· Develop maths programme

in line with Curriculum for Excellence

· Modify Quality Assurance procedures
	· Introduce new mathematics programme of study

· Raise attainment in writing BY 5%

· Revise Sexual Health and Relationships policy and programme of study.

· Core programme of literacy skills 


	· Introduce revised literacy programme.

	2. To support and develop the skills   of teachers, the self-discipline of pupils and to enhance school environments so that they are conducive to teaching and learning 


	· Develop skills of all teachers in Formative Assessment Techniques

· Implement revised behaviour policy

· Implement nursery behaviour policy

· Achieve bronze SHAW award 

· Achieve Silver Eco School Award
	· Continue to embed Formative Assessment techniques in school and nursery
· Review Assessment Policy

· Achieve silver SHAW award

· Achieve Green Eco Flag

· Revise approaches learning &teaching and planning  to ensure they reflect the principles of Curriculum for Excellence
	· Continue to ensure that teachers are aware of and responding to the revised curriculum guidance.

	3. To promote equality and help every pupil benefit from education 


	· Implement Equality and Fairness Policy.

· Integrate race and multicultural awareness education into health programme.

· Further training in ASL Legislation and it’s impact on staged intervention
	· Implement revised health programme throughout the school and nursery.

· Achieve Accreditation as a Health Promoting School and Nursery. 
· Develop a Culture of Values.

· Monitor impact of ASL Legislation 
	· Continue to implement healthy school policies.


	4. To work with parents to teach pupils respect for self and one another and their interdependence with other  members of their neighbourhood and society and teach them the duties and responsibilities of citizenship in a modern society 


	· Continue to develop the outdoor area.

· Develop awareness of needs of other members of the global community

· Define the way forward for parental engagement in terms of participation and representation.
	· Finalise the development of the outdoor area.

· Develop awareness of needs of other members of the global community

· Implement decisions as to the structure and arrangements for parental involvement
	· Use the outdoor area effectively as a learning resource.

	5. To equip pupils with the foundation skills, attitudes and expectations necessary to prosper in a changing society and to encourage creativity and ambition

	· Develop enterprise activities throughout the school and nursery

· Encourage all pupils to be involved in a wide range of creative activities


	· Ensure that the four capacities of the curriculum for Excellence are part of all aspects of our school life.

· Revise ICT programme of study and development of core skills.
	· Ensure that the four capacities of the curriculum for Excellence are part of all aspects of our school life.



	3 Year overview of Audit of Quality Indicators 

[This aim has been over taken by the publication of The Journey To Excellence Parts 1,2&3]
	Q1s1.2,,-3.4-,4.5,-4.6.- 6.7
	Whole school discussion of and familiarisation with The Journey to Excellence Publications
	Close Look Audit to be determined by outcome of Audit in Session 07-08


Curricular Developments

Mathematics /ICT/ 


	Specific Targets

Introduce new maths resources throughout the school.

Integrate the development of skills in ICT into other curricular areas.

Develop programme of study in ICT which reflects Curriculum for Excellence.

Monitor impact of changed programmes to ensure appropriate pace and challenge
	Outcomes

Pupils more enthusiastic about mathematics.

Maintain high attainment in mathematics

Improve staff and pupils’ skills in use of ICT




	Tasks required to achieve specific target
	Responsibility

and lead person
	Timescale 
	Resources (including staff development)
	Budget implications
	Evaluation



	Develop a shared understanding of approaches to teaching of mathematics throughout the school.

Identify mathematics resources and teaching strategies to be employed.

Identify knowledge and skills to be developed in ICT programme.

Identify and plan for appropriate curricular contexts for teaching ICT skills

Evaluate effectiveness of new resources  and strategies 


	H.T

All Staff

FA

FA & all staff


	August 2007

August 2007

Throughout session

In service day 4


	In service Day 1

Term one 


	£200 devolved budget

Possibly 1days supply
	


	Audit Evidence 





Curricular Development- Core Language Skills- Improve the programme of Study in Core Language Skills.

	Specific Target

Revise learning and teaching of spelling P4-P7

Revise learning and Teaching in Knowledge about Language P4-P7

Develop a progressive whole school programme for the teaching of handwriting
	Outcomes:

High standards of spelling throughout the school.

Good understanding of language throughout the school

All work consistently well presented.


	Tasks required to achieve specific target
	Responsibility

and lead person
	Timescale 
	Resources (including staff development)
	Budget implications
	Evaluation



	Audit spelling ability of pupils at P4-P7 to ensure that pace of learning is appropriate- Build on changes in early years programme.

Revise approaches to learning and teaching in spelling-pace and challenge and resources used.

Audit learning and teaching of Knowledge about language in light of advice from Curriculum for Excellence.

Focus on the  teaching of handwriting throughout the school,

Produce a whole school programme in core language skills and ensure shared high expectations for every pupil.
	CT P4/5 &P6/7

CT P4/5 &P6/7

Ht & CTs

All Teachers
	August 2007

Throughout session.

In service Day 2

From August 2007.

February 2008
	New resources if required.

Curriculum for Excellence guidance. 

Regular handwriting lessons.

Time in the monitoring schedule.
	
	


	Audit Evidence 





Learning and Teaching 

	Specific Target  

Develop curricular plans and programmes of study to better reflect the principles of the curriculum for excellence.

Focus on improving writing through teaching skills in interesting and stimulating context.
	Outcomes.

Curricular plans which reflect the principles of Curriculum for Excellence.

Pupil experience which reflects the values of Curriculum for Excellence.

Enhanced attainment and achievement for all pupils.


	Tasks required to achieve specific target
	Responsibility

and lead person
	Timescale 
	Resources (including staff development)
	Budget implications
	Evaluation

( to be detailed as plans progress)

	All staff attend training on “Rich Tasks” or “Joyning the Learning” 

All staff review planning procedures to ensure that cross curricular opportunities are used effectively.

Draft writing programme of study implemented. 

Whole school approaches to planning and assessment agreed and effectively implemented. 

Revise seven year programme of study in Environmental Studies to become Seven year Context for learning programme with cross curricular themes used appropriately. 
	HT

HT and all staff


	By August 07

August &September 07

 In Service Day 3
	Training

 Planning time and In 

service Day 2 discussions.

In service Day 2
	
	


	Audit Evidence 




Health Education
	Specific Target

To Achieve accreditation as a health promoting school and nursery
	Outcomes:

Improve pupil’s experiences and outcomes in Health



	Tasks required to achieve specific target
	Responsibility

and lead person
	Timescale 
	Resources (including staff development)
	Budget implications
	Evaluation



	Register as a health promoting school and nursery

Continue to work with Dunblane Cluster on Sexual Health and Relationships policy

Continue working towards SHAW awards

Ensure that nursery experiences promotes all aspects of health
Revise school programme of study to ensure a progressive programme is in place.

Highlight the importance of values in education.

Discuss and define our values as a community with pupils, staff and parents 

All staff trained in Child protection

All staff trained in diversity issues


	VC & EMcG

VC, MH, FA

JK, AMR
 E.McG

VC

MP 
	By June 2008

By May 2008

Session 2007-08
	Planning time

Purchase of healthy snacks.

Health Month August 2007

Stirling Council e learning modules.
	
	


	Audit Evidence


Management Leadership and Quality Assurance

	Specific Target

Ensure highest quality level of provision for all pupils.


	Outcomes:
Effective monitoring, self evaluation and quality assurance procedures in place.

New legislation, local and national priorities effectively implemented.




	Tasks required to achieve specific target
	Responsibility

and lead person
	Timescale 
	Resources (including staff development)
	Budget implications
	Evaluation



	Quality Assurance procedures in place and actioned appropriately

All staff involved in ensuring that provision is of the highest possible standard.

Introduce team teaching and peer support for teaching staff.

Development plan paced appropriately 

Impact of Changes From Curriculum 

for Excellence managed effectively.


	H.T

H.T

H.T.

H.T
	All session

Throughout session

Throughout session as appropriate

In service day 2-am

HT

	Journey to Excellence Publications
Ten Dimensions of Excellence 


	
	


	Audit Evidence 




	Specific Target
Integrate principles of Curriculum for Excellence into Nursery Planning 

Actions arising from health inspection

Share learning intentions and success criteria with children and their carers.
	Outcomes:
Principles of Curriculum for Excellence evident in Nursery Curriculum and young people’s experiences.

Children and their carers are more aware how the nursery curriculum is developed and how children learn.

	Tasks required to achieve specific target
	Responsibility

and lead person
	Timescale 
	Resources (including staff development)
	Budget implications
	Evaluation



	All staff aware of the four capacities of the Curriculum for Excellence.

All staff aware of the advice in Assessment is for Learning Documentation.

Planning taking account of the advice contained in the above documents.

Parents guide to Starting Points, Curriculum for Excellence and the nursery curriculum produced.

Food preparation course.

Improve kitchen area.


	MP and EMcG

MP and EMcG

EMcG

MP and EMcG

EMcG

MP
	
	In service Day 1

Staff meetings

Staff meetings

February 08

December 07
	£500
	


	Audit Evidence 




Eco Action Plan [produced by the pupil ECO committee]

	Achieve Green Flag

Be an Eco Friendly Community
	

	Specific Action

Grounds Action Plan

The things we plan to do in the future are

· Paint new games on the playground

· Buy play equipment and furniture

· Make out door mosaics and sculptures

· Have a green house

· And of course, have a pole with our green flag flying 
 Waste Action Plan

· We have taken compost bins out at snack and to the hall at lunch

· made a rota for emptying them,
· some pupils from p4/5Went to a composting workshop where they found out a lot about composting
· And we are going to start recycling ink cartridges 
· Reduce amount of paper towels

        used

Energy Action Plan

· We have installed a water butt for the garden
· we all designed posters to encourage people to switch off the lights and taps when not in use
· We are going to invite someone from Stirling council to come along and tell us about saving energy  we
· reading the metre every week to see how many units we used.
  Litter Action Plan

· we have put a new bin in the playground,

· We put new coats pegs in the cloakrooms 
· we are going to organise a litter pick 

· We will give a merit certificate to the class with the tidiest cloakroom.

· We are going to organise a campaign to make dog owners clear up after their dogs

	Personnel Responsible

Kier
Killbryde

Kippen Ross

Cromlix
	Time scale

Easter 2008

Easter 2008

Spring 2008

Christmas 2007

Autumn 2007

Summer 2007

Summer 2007 

Past 

Summer 

Autumn 2007

Past

Past

Autumn 2007   

In process 

 Done 

Done

Past

Autumn 2007  

Autumn 2007  
	Cost/ Resources /time

Monthly Eco house Meetings

£500
	Evaluation
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