Stirling Council Children’s Services



[image: image1.wmf]
School Improvement Plan

St Mary’s Episcopal Primary

Dunblane
Session 2007- 2009

The School

St Mary’s Episcopal Primary School is situated in Smithy Loan in Dunblane.  The capacity of the school is 88 pupils inP1-P7 with a morning only nursery which can accommodate 20 pupils. For the past few years the roll has been between 83/85 pupils.

The school is very well supported by the parents and highly regarded in the community. Attainment is high and there are a wide variety of activities to support the full development of the talents and abilities of all our young people. 

Vision, Values and Aims

School Vision and Aims

In November 2005 we revised our school aims. These are influenced by the priorities identified by the Scottish Executive, Stirling Council’s aims and reflect the values of our community.

 Our vision for St Mary’s is that it should be;

“A happy school were everyone is supported and encouraged to achieve their academic and personal potential”

To ensure that this vision is fulfilled we aim to;

· Create an ethos where everyone is welcomed, treated fairly and with respect.

· Promote positive behaviour and effective discipline with the emphasis on encouragement and praise.

· Provide the best quality learning experience we can through a balanced curriculum which promotes academic achievement whilst recognising the importance of aesthetic, physical, moral and spiritual development.

· Promote partnership with parents, carers and the local community.

· Continue to build on the strong tradition of St Mary’s as an Episcopal School whilst welcoming people of all beliefs.

· Welcome individuality and diversity whilst ensuring that we promote equality of opportunity.

· Ensure that these aims and values are underpinned by a whole school commitment to self evaluation, quality assurance and accountability.

The vision values and aims will be revisited in Session 2008-2009 and a Statement of Shared Values for our school community will be agreed and articulated.

St Mary’s Episcopal Primary School 



   3 Year Strategic Plan

Sessions 2007 - 2010
	National Priority


	Session 2007-2008
	Session 2008 - 09
	Session 2009 - 2010

	1. To raise standards of educational attainment for all in schools especially in the core skills of literacy and numeracy, and to achieve better levels in national measures of achievement including examination results


	· Introduce new mathematics programme of study

· Raise attainment in writing BY 5%

· Revise Sexual Health and Relationships policy and programme of study.

· Core programme of literacy skills 


	· Offer children more opportunities to learn in active and challenging situations through the development of the Social Studies Curriculum

· Further extend development work in writing in P4-7 to enhance the quality of presentation skills (M)

· Through the Documentation approach engage early learners in decision making around their own learning.

       Nursery only


	· Extend critical skills approach across the curriculum 

· Improve children’s learning in, and the relevance of, maths through enhanced  contextualised opportunities

	2. To support and develop the skills   of teachers, the self-discipline of pupils and to enhance school environments so that they are conducive to teaching and learning 

	· Continue to embed Formative Assessment techniques in school and nursery

· Review Assessment Policy

· Achieve silver SHAW award

· Achieve Green Eco Flag

· Revise approaches learning &teaching and planning  to ensure they reflect the principles of Curriculum for Excellence

	· Improve the learning environment for all through further development of  our Promoting Positive Behaviour policy and practice within the context of agreed school values

Nursery – P7

· Undertake critical skills raining 
· Talking Listening Learning training. 
	Enhance Learning and Teaching throughout the school in light of training


	3. To promote equality and help every pupil benefit from education, with particular regard paid to pupils with disabilities and special educational needs, and to Gaelic and other lesser used languages 


	· Implement revised health programme throughout the school and nursery.

· Achieve Accreditation as a Health Promoting School and Nursery. 

· Develop a Culture of Values.

· Monitor impact of ASL Legislation
	· Develop active learning particularly in the early stages

· Improve approaches to homework to ensure there is a range of interesting, stimulating activities
	Embed active learning at all stages

Implement the planning for learning policy

	4. To work with parents to teach pupils respect for self and one another and their interdependence with other members of their neighbourhood and society and teach them the duties and responsibilities of citizens in a democratic society 


	· Work with members of our community to develop the outdoor classroom

· Achieve green flag status.


	· Further enhance the school ethos and environment, for all, through Promoting a Culture of Values with whole school community 

· Through the development of the social subject curriculum ensure that all our young people are encouraged to be responsible citizens.
· Continue to develop awareness of ECo Issues including Biodiversity.
 
	· 

	5. To equip pupils with the   foundation skills, attitudes and expectations necessary to prosper in a changing society and to encourage creativity and ambition


	· Ensure that all our young people are active and engaged in health promoting activities.

· Achieve accreditation as a health promoting school
	· Review and evaluate the impact of our Health Promoting Schools initiative.
· Develop the programme for PE to ensure that all pupils have access to 2 hours of quality physical activity per week.
	· 


Annual High Level Improvement Plan

Session 2008 - 2009

	Improvement Priority


	Outcomes for Learners

enabling young people to become
	Timescale / Milestones
	Source of Evidence

(Measure of Success)
	Lead Responsibility

	Develop active Learning Nursery - P3


	Successful Learners who:

· think creatively and independently

· learn independently and as part of a group

Effective Contributors who: 

· communicate in different ways and in different settings
	
	· classroom / nursery observations

· teacher and early educator reports / records / evaluations


	J.K.

	Develop Social Subject Curriculum to reflect Curriculum for Excellence

Nursery to P7


	 Successful Learners who

· Have knowledge and understanding about the world we live in.

Responsible Citizens

· work in partnership and in teams 

Confident individuals

· Take responsibility for their own learning 
	November In service days
	· classroom / nursery observations

· teacher and early educator reports / records / evaluations


	Headteacher 

	Revise Learning and Teaching Policy and Planning for Learning policies
	Successful Learners who

· Are engaged in learning activities and reaching their academic and personal potential
	Draft to be discussed at November In service days
	· Scrutiny of forward plans

· classroom / nursery observations


	Head teacher

	Promoting Positive Behaviour – 

Develop an agreed set of values which reflect and the community we work and learn in.

Nursery – P7


	Confident Individuals who:

· relate to others and manage themselves

· develop secure values and beliefs

· have self respect

Responsible Citizens who:

· have respect for others

· participate responsibly in social life

· make informed choices and decisions


	By May 2009
	· focus group discussions with parents, staff and children

· behaviour monitoring schedule
	Head Teacher


	Improvement Priority


	Outcomes for Learners

enabling young people to become
	Timescale / Milestones
	Source of Evidence

(Measure of Success)
	Lead Responsibility

	Undertake critical skills raining

Talking listening learning training
	Confident Individuals who:

· Take responsibility for their own learning.

Effective Contributors who

· Work well in group situations 


	By December 2008
	
	F. Allan

[PT]

V.Currie 

[PT]

	Develop the programme of study in ICT including  GLOW
	Successful Learners who:

· Use ICT effectively to support their learning and enhance presentation
	
	· Alll pupils able to access and use GLOW to enhance their learning
	F.ALLAN

[PT]

	Extend the children’s understanding of Eco Issues


	Successful Learners who

· Have knowledge and understanding about the world we live in.

Responsible Citizens who

Can evaluate environmental, scientific issues
	
	· 
	F.ALLAN

[PT]

	*Nursery only

Develop Documentation approach to early learning


	Successful Learners who:

· have enthusiasm and motivation for learning
· learn independently and as part of a group
Confident Individuals who:

· have self respect
· develop and communicate their own beliefs and view of the world
	 
	· children’s journals
· documentation
· observations
· curriculum planning evaluations
	E Mc G

[Senior ECE]
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