Aims of this document

The purpose of the Standards and Quality Report is to provide parents, the wider community and all interested stakeholders with an evaluative report on the performance of St Mary’s Episcopal Primary School in session 2008-2009.

This document takes into account national and local government advice and reflects our school values, aims policies and practice.

National Context

In November 2004 the Minister for Education set an agenda for the reform of the Scottish Education System in “Ambitious Excellent Schools” The result of this reform is the introduction of “A Curriculum for Excellence” which has at its heart four principles which underpin all aspects of Scottish Education. That we should strive to make all our young people:

· Successful Learners

· Confident Individuals

· Effective Contributors

· Responsible Citizens
The aims of Stirling Council Children’s Services are 

· Promoting and delivering integrated education, health, care and support services of the highest quality.

· Ensuring that services are accessible to all and promoting the rights and responsibilities of those who use them

· Raising achievement and reducing inequality

Evidence for this report has been gathered through

· Monitoring and tracking of attainment throughout the school.

· Classroom visits and observation of learning and teaching by the headteacher.

· Professional discussions with staff individually and as a group reflecting together on our performance as measured against HGIOS 3.

· Parental questionnaires [January 2009]

· Feedback from parents via monthly newsletter “tear off” comments slip

· Feedback from parents on individual developments-health start questionnaire 

· Discussions with Pupil Council

· Discussions with Parent Council

School Values, Vision and Aims
In Session 2008-2009 staff pupils and parents worked together to identify and articulate our shared values 

The five words which were agreed upon as best to describe what we are and aspire to be as a school community are 

· Respect 

· Enthusiasm

· Aspiration

· Compassion

· Honesty

The pupil council organised a competition to design a logo which could be used to promote these values and the winning design is now used on all school correspondence

The vision for St Mary’s is that it should be;
“A happy school where everyone is supported and encouraged to achieve their academic and personal potential”

To ensure that this vision is fulfilled we aim to;

· Create an ethos where everyone is welcomed, treated fairly and with respect.

· Promote positive behaviour and effective discipline with the emphasis on encouragement and praise.

· Provide the best quality learning experience we can through a balanced curriculum which promotes academic achievement whilst recognising the importance of aesthetic, physical, moral and spiritual development.

· Promote partnership with parents, carers and the local community.

· Continue to build on the strong tradition of St Mary’s as an Episcopal School whilst welcoming people of all beliefs.

· Welcome individuality and diversity whilst ensuring that we promote equality of opportunity.

· Ensure that these aims and values are underpinned by a whole school commitment to self evaluation, quality assurance and accountability.

Progress in Session 2008-2009 will be measured against Quality Indicators from How Good is Our School 3 with a particular focus on

· QI 1.1Improvement in Performance

· QI 2.1 Learner’s Experiences

· QI 5.1 The Curriculum

· QI 5.2 Teaching for Effective Learning 

· QI 5.3 Meeting Learning Needs

· QI 5.9 Improvement through self evaluation

Quality Indicator 1.1 Improvements in Performance.

Attainment in reading has remained consistently high over the past few years with almost all children achieving at or above nationally expected levels. In May 2009 98% of children had achieved at or above the nationally expected standard. Targeted support for individuals ensures that all children achieve their potential. The introduction of Jolly Phonics and Jolly Grammar has proved very successful. Novels are being used effectively in the upper stages and in the coming session we will buy additional resources to improve the range and variety of non fiction reading resources.
Children in Primary One have been borrowing “Book Bags” which contain a selection of games and books on a linked theme. This has now been extended to include pupils in Primaries Two and Three

Attainment in mathematics over the past few years has been around 90% of children achieving at or above nationally expected levels. However through monitoring of class work, discussions with pupils, feedback from parents and professional discussions we decided that we needed to ensure that the pace and challenge in maths was appropriate for all our pupils. This has resulted in a change to the organization of learning & teaching in maths and a reassessment of how resources are used. We are also keen to adapt our approaches in mathematics to include more active learning, better use of the outdoor classroom and to explore cross curricular links. Some of these changes have been actioned.  Maths will be an area of development in Session 2008-2009.
Writing has been an improvement focus over the past three sessions.

In session 2008-2009 we aimed to have a focus on sharing learning intentions and success criteria in all writing lessons. In February we started to use success criteria check lists which are a useful focus for self and peer assessment as well as giving teachers a framework for target setting with pupils. Pupils report that they find these very useful and we will continue to monitor their impact.
New writing resources have been purchased for P4-P7.

We also introduced the use of a visualiser to promote a shared understanding of excellence in all areas of the curriculum but particularly in writing. The impact of the visualiser has been limited because it had to be shared amongst four classes. At the In Service Day in April we looked again at its usefulness and have decided to buy more in order that they can be used more effectively. 

The focus on writing appears to be paying dividends with an increase in pupils achieving at or above the nationally expected levels from 80% last session to 90% this session. We will continue to focus on writing to ensure this progress is maintained. 
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Children have many opportunities to exercise responsibility and to contribute to the life of the school. An elected Pupil Council is involved in decision making. 
In Session 2008-2009 the Pupil Council were responsible for choosing the charities they wished to support and organizing fund raising for these. Following consultation with staff, parents and the wider student body the Pupil Council decided which words/values they felt best represented who we are and aspire to be as a school community. They then organized a competition to design a school loge which summed up the agreed values of Respect, Enthusiasm, Aspiration, Compassion and Honesty.-“REACH”
The Eco Committee of parents staff and pupils continued to make significant progress in promoting environmental issues. Each class has an eco responsibility and the school houses all meet regularly to ensure that their area of responsibility has appropriate actions and activities which involve all house members.

We started Session 2008-2009 with a “Healthy Start to the Year” linking with the Beijing Olympics and giving children an opportunity to try new activities as well as learning about Olympians and the hard work and dedication involved in being a top athlete.
Involving all children and their families in health promotion will continue to be a major focus this session.

Next session will see be a change from “Health Month” and “Eco Week” to a house day per month to maintain the momentum in Eco and Health Promotion.

Children will be given responsibility for organizing events and activities for these days.
International Education was a focus in Session 2008-2009. The school made a link with Kilskyre National School in County Meath Ireland. Primary Seven pupils visited Ireland in November 2008 and pupils from Ireland joined Primary Seven pupils at a residential weekend in April 2009. A link has also been formed with a school in Malta with pupils in P4/5 corresponding with children in Malta.
Quality Indicator 2.1 Learner’s Experiences

St Mary’s has a very positive ethos, visitors often comment on the welcome and standards of behaviour. Children have a sense of pride in their school and it is a calm well ordered environment.

Pupils are consulted regularly on their progress as individuals and how they feel the school meets the needs of the whole school community. As a first step in reviewing our curriculum in light of the Curriculum for Excellence Outcomes and Experiences we revised planning and learning and teaching approaches in Social Subjects. The key focus in the revised programme is that pupils are more involved in planning the direction of their learning and how subjects will be investigation and how learning will shared. . This seems to be proving successful and supports our aim to provide a curriculum which offers challenge and enjoyment as well as opportunities for choice within a framework which ensures that there is appropriate pace and challenge.
Pupils from P4-P7 indicated on a questionnaire in January 2009 that they feel that they are treated fairly and with respect in school, that staff are approachable and standards of behaviour are good. They also indicated that they liked recent changes such as the introduction of learning partners, the new style of homework and being more involved in planning in social subjects.

Some pupils felt that staff could talk to them more about how to improve their learning. We currently use learning partners, peer assessment and two stars and a wish. Comments by teachers tend to be written.
We will develop this further by being more explicit as to next steps in learning. 
Some pupils felt that they could be stretched more in their learning. On further investigation it transpired that this was linked with pace of learning in mathematics.   This is being addressed by a change in how we teach maths across the school- the arrangements of groups and the resources used.
Additional comments made by pupils were very positive and helpful including comments such as “I like learning”, and “I feel confident and happy in school”
Trips and visitors to school are well used to support children in their learning. Resources are used imaginatively to make learning interesting. During the P4/5 Scottish food topic all children had the opportunity to cook and bake Scottish food. This cooking project has been extended to give all children in school the chance to cook with a parent volunteer. The cooking project is part of our health promoting initiative and we hope to produce a school recipe book before Christmas.

Children are encouraged to achieve in all areas there are regular opportunities to take part in sporting activities including those with other school. Primaries 1-3 have an annual Nativity in December and Primaries 4-7 have an end of session performance in June. 

Primaries 6&7 have been involved in a transition project with pupils from Dunblane and Newton Primaries.
Recent discussions amongst staff and with parents have raised the question of how we can build resilience in our young people to give them the best possible strategies for coping with challenges now and in the future.  Next session we will introduce “Bounce Back” a PSD programme which uses children’s literature to discuss challenges faced by individuals and how best to cope with these.

Children share their experiences and learning at school via the regular publication of the school newspaper “The Acorn”
Quality Indicator 5.1 The Curriculum 

Session 2008-2009 saw the publication of the Curriculum Outcomes in the eight areas of Curriculum for Excellence. In addition to this advice was also published on planning to implement the proposed changes via “Building the Curriculum”

In reviewing the curriculum we were keen to build more cross curricular opportunities into our programme. As a school we have been reviewing our approaches to planning and learning and teaching since session 2006-2007.  

In January 2006 we had a whole school Scottish topic which gave us an opportunity to focus on cross curricular planning. This was very successful and we have continued to have a whole school Scottish theme in January of each year. In addition to this we had been involved in Local Authority pilot projects and felt well prepared to implement our shared vision of how we wanted the curriculum to look.
Using the draft outcomes in Social Subjects teachers trialed a variety of planning formats in social subjects. We also had professional discussions and reflected as a staff on how the curriculum was presented. In addition to this we were keen to build on the successes of early years’ staff in involving children in planning their own learning.    

The outcome of these discussions and action research has been the production a revised Social Subjects Curriculum which gives us opportunities to make cross curricular links. In addition to this we now have a shared understanding of how children should be involved in planning their own learning in Social Subjects to encourage personalization and choice. The curricular guidance ensures that there is progression through the outcomes and appropriate pace and challenge for all pupils whilst being flexible if required. 

Pupils have indicated that they prefer this approach. An information leaflet for parents has been published to explain these changes.

As mentioned above we have been responding to comments from parents and pupils about pace in teaching in mathematics. These concerns were also apparent from monitoring visits. We have started to review the mathematics curriculum and will continue to do so in Session 2009-2010.

Next session we will continue to develop the curriculum in Health and Wellbeing.

We will also develop a Technology programme of study from nursery to Primary Seven  

Quality Indicator 5.2 Teaching for Effective Learning

We are keen to ensure that the children at St Mary’s have an access to an interesting, engaging curriculum. In all activities we aim to encourage our learners to take responsibility for their own learning, be curious, creative and to set targets for their learning. We have been developing our approaches to co-operative and group learning and the introduction of Learning Partners has been very positive.

ICT is used very effectively to support learning and teaching

From evidence gathered in monitoring of lessons it is clear that all staff are very good at using questioning to build learners’ confidence and make them think about learning. 

Support for Learning Assistants are also very good at supporting children whilst encouraging them to take responsibility for their own learning and work independently.

Explanations and instructions are clear and children listening skills in class are good. 

Teachers share the purposes of lessons and we are developing our skills at being clear and consistent in sharing success criteria. 

Approaches to homework have been revised in Session 2008-2009. 

Previously children had homework in reading, maths and spelling. 

This has been changed to provide better variety and challenge. Home learning activities are now given out on a four week grid system and include topic related research activities and the chance to substitute home based activities for a school suggested one in recognition that learning takes many forms. The grid also encourages two way communication between home and school on how learning is progressing.

The system was evaluated and modified following responses about its impact and concerns raised by parents. All feedback about home learning in a recent questionnaire was positive.

In session 2008-2009 we have been focusing on developing the skills of teachers as part of our approach to implementing the changes of Curriculum for Excellence.

Two teachers attended the Talking Listening Learning training provided by the local authority and one teacher attended training on Co-operative learning. 
This training has had a positive impact on learning and teaching in school. 

Teachers and educators visited other schools to find out more about active learning in early years.

Next session we will focus on ensuring consistency across the school in approaches to learning and teaching. All staff will be paired in a with a professional learning partner and will have opportunities to observe learning in other classrooms  and reflect together on approaches to group work, the use of ICT in maths and  the use of the outdoor classroom.
All staff in school are involved in school improvements through regular professional discussions and by taking responsibility for areas such as health promotion, eco or active learning.
Quality Indicator 5.3 Meeting Learning Needs
Teachers plan well to meet the needs of all the learners in their class. They are open to new approaches and willing to evaluate their own practice and reflect on how to improve learning and teaching in their own class and increasingly interested in how we can share good practice across the school. 

A recent survey of parents of pupils with additional support needs confirms that parents feel that their views are encouraged and valued that actions are appropriate and their children are well supported.
IEPs are in place with appropriate short and long term targets. ICT is well used to support pupils as required.

All pupils are monitored and targeted support in the form of short term interventions has proved highly successful.  These interventions are well planned, time limited and regularly reviewed.
Support for learning assistants are used to support pupils in class.

Monitoring of children’s progress has indicated that some children are underachieving in writing. This has resulted in focused support from the SLANT teacher to target individuals within small groups. This is having a positive impact and will continue next session.
Teachers are aware of the need to ensure that there is adequate pace and challenge for all of our pupils. A recent revision of planning for learning in maths was undertaken in response to concerns about the need to challenge our most able pupils. This seems to have been successful and will continue to be monitored.
Writing in a variety of context and for many purposes is encouraged including the opportunity to write for the school newspaper “The Acorn”

In session 2008-2009 the school was selected as a pilot school for CLOW. The project started well but was not sustained because the school network could not support groups of pupils using GLOW. This has been addressed through an upgrade of the computers and GLOW will be re-launched in August with the PT who will be covering RCCT time having responsibility for all aspects of ICT including GLOW.
Quality Indicator 5.9 Improvement through Self Evaluation 
Arrangements for gathering information to inform improvements in provision are well established. This includes informal visits to classrooms, hearing children read, discussions with children, commenting on children’s work and regular focused monitoring visits with prompt feedback, suggestions for improvement and the opportunity for professional discussion. Discussions about learning and teaching are a regular feature of staff meetings and all staff are open to trying new approaches and ideas and committed to ensuring high quality provision.

In addition to the above all stakeholders are regularly consulted and encouraged to share their views and opinions on provision. 

The school has an open door policy and all staff including the Head Teacher are available in the playground at the end of the school day. The monthly newsletter has a “Tear off” slip to return any comment or suggestions. There is an active Parent Council and PSA.

Parents are also represented on the Eco and Health Committees.

Children and parents are given opportunities to suggest changes comment on innovations and as in the case of changes to home learning suggestions for improvements are acted upon.

An annual survey of children and parents provides useful information and influences the schools priorities for improvement. In February 2009 the parents’ questionnaire was issued as homework to encourage children and parents to discuss the questions.
All results of the parents’ questionnaire were discussed with the staff and parent council and also shared in summary form with the whole parent body. Actions arising from this include information about changes to the Social Subjects Curriculum. Next session further information will be issued about learning and teaching, the organization of groups and learning partners.

Actions arising from self evaluation this session include changes to homework and subsequent adaptations following feedback about the changes.

Classroom monitoring, comments from pupils and concerns raised by a few parents led to a revised approach to the organization of maths groups to ensure adequate challenge for those pupils who required it and more opportunities for reinforcement of core skills for others. 
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