St Mary’s Episcopal Primary School
Dunblane.

Monitoring Learning and Teaching

Policy Statement

This aim of document is to ensure that there is a shared understanding of the purpose and procedures involved in the monitoring of learning and teaching at St Mary’s.
This document should be read in conjunction with the school’s policy on learning and teaching.

Why is it important to monitor learning and teaching?

A structured system of monitoring which encourages reflective practice and honest self evaluation is crucial in ensuring that all children receive the best quality educational provision possible.

Aims.

· To raise attainment and ensure appropriate pace and challenge for all our pupils.

· To set in place the structures required to ensure continuity and progression of improvement in learning and teaching.

· To encourage staff to reflect on their practice and set personal targets as appropriate.

· To inform the staff review and development process.

· To inform the school improvement process.

All these aims will be best achieved in a climate where openness and trust prevails and everyone works together to promote best practice.

How do we monitor learning and teaching?

All staff have a responsibility to reflect on the quality of learning and teaching and to be open to ways in which to improve provision.

Head Teachers as managers and leaders have an additional responsibility to ensure that procedures are in place to gather information and use this information effectively.

This can be done informally

· Comments from pupils staff and parents

· General observation in and around classrooms.

· Comments from visitors 

· Informal discussions.

· Assemblies

· Informal classroom visits 

This also requires to be done in a more formal and systematic way through:
· Scrutiny and discussion of forward plans.

· Structured classroom visits with a clear purpose and agreed action points.

· Sampling children’s written work within an agreed framework of expectations.

· Discussions with teachers re planning, implementation and professional performance.

· Discussions with pupils

· Parental surveys and questionnaires

· Pupil surveys and questionnaires.

· Tracking and target setting for individuals and groups of pupils.

· Staff review and development 

· Use of assessment information including summative, diagnostic and National Tests.

Before the start of each session the HT in consultation with staff will devise and agree upon the monitoring programme for the coming session.

This programme will include

· Dates and times for discussions of forward plans

· Weeks in which each class or nursery will be visited and the focus of the visit. [Exact times within this framework to be agreed at planning meetings]

· An overview of focus of sampling of written work.

· Annual Timetable of Staff meetings

· Audit materials required that session for In Service Development Days and Staff meetings.

· Agreed exemplars for note taking and feed back forms.

Policy and procedures are important to ensuring that structures are in place to support a rigorous monitoring programme. Equally important is the principles which underpin all activities in the school.
As a staff we recognise that all meetings and discussions should be conducted in a professional manner, feedback should be constructive, relevant and in an appropriate timescale. 
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