St Mary’s Episcopal Primary School.

Dunblane
Promoting Effective Learning through Effective Teaching

Introduction

All pupils come to school with much potential for further learning.  In this school we are committed to building on this to foster in all our pupils the drive to be all they can be, not only while they are with us, but throughout their life.  Our aim is to encourage our pupils to view learning – in leisure pursuits, in academic areas, for work or relaxation – as a natural lifelong activity.  For this to become reality pupils need to be helped to become effective learners.  This is a main activity of this school.  All the actions taken in implementing this policy help us realise the broad aims of our school as these set the framework for all school activities.  These aims and values reflect those of the Nation Priorities for Education.
This document sets out principles, strategies to be adopted and framework within which they are set in our school to help our pupils become as effective learners as they can.  It helps clarify the respective responsibilities, roles and rights of all those actively involved, including the learners themselves.  Success in learning can only be achieved through all partners in the process – pupils, teachers, parents, other adults in the school community and beyond – working in partnership.

Effective Learners – What do we know about them?
Learning is most effective when we

· know what we have to do

· understand why we are doing it

· know the criteria by which we will be judged

· are involved in reviewing our own progress and setting and sharing goals

· are encouraged to verbalise ideas and reasons behind them

· are given time to develop and consolidate skills, knowledge and understanding at a pace which suits us

· have access to appropriate resources

· are motivated and enjoy learning

· are interested in what we are doing

· are provided with a variety of activities to accommodate our learning style

· take personal responsibility for our own learning

· can think creatively and problem solve

· are given opportunities to practice and apply ideas in different situations

· believe that we have the ability to succeed

· are not afraid to take risks

· work collaboratively with others

· have the support of our teachers, peers and wider community

While this list is not definitive, it does highlight those key areas we as educators need to take account of when developing a strategy for supporting our pupils to become effective learners.

Promoting Effective Learning Through Our Teaching

Within this school agreed statements of good practice have been made within the context of the following key aspects of effective learning

· organisation and management of the learning environment

· teaching strategies and techniques

· ethos within the classroom and school

· assessment, including planning, recording and reporting

Focussing on these areas will help ensure that our learners have the best support possible from our staff.

Below are our statements of good practice relating to each key area.  They reflect what we feel is important to help our pupils achieve.

They also act as the criteria against which teachers can self-assess performance and progress.  The Headteacher will also use these when monitoring implementation across the school.

Organisation and Management of the Learning Environment

Physical

Teachers should ensure that

· materials and equipment are in good order, labelled, tidily stored and easily accessible to pupils

· only resources relevant to current work are in the classroom

· there are clear classroom routines for collecting and giving out work

· the system for retrieval and return of resources is clearly understood by pupils

· pupils have a labelled storage area or drawer which they are encouraged to keep tidy

· the provision and organisation of furniture takes account of pupils size, safety and needs

· pupils work is displayed attractively, is clearly captioned and changed regularly

Pupil Learning

Teachers should ensure that 

· pupils have a clear understanding of what is expected of them

· assignments are relevant and meaningful to pupils

· pupils show a sense of pride in their work

· pupils can evaluate their own work in line with age and stage

· pupils are given an element of choice in tasks

· effective methods are used for responding to individual pupil enquiries/problem

· daily/weekly programmes are available

· resources relevant to pupils ages and abilities and to current classwork are available and used well by pupils

Teaching Strategies and Techniques

In order to support and accommodate a range of learning styles and develop a culture of learning to learn, teachers should ensure that

· a variety of groupings is used – social, ability, mixed ability, friendship

· expository, discursive, enquiry and activity styles of teaching are used appropriately

· direct interactive teaching with individuals, groups and whole class takes place appropriately

· clear introductions and conclusions to lessons are given

· teaching focuses on the potential rather than the limits of pupils

· differentiation is understood and used appropriately, for example, in follow up from class/group lessons

· pupils are actively involved in a range of first hand experiences as appropriate

· open-ended tasks are set to encourage risk taking exploration and creative thinking

· set tasks are achievable but challenging

· thinking skills and problem solving strategies are developed

· questioning challenges pupils thinking and supports genuine dialogue to encourage reflection, speculation and the use of problem solving strategies to aid understanding

· real discussion takes place with reasons, explanations and justifications asked for

· opportunities are provided for pupils to take responsibility for learning by, for example, initiating discussion, predicting outcomes, reflecting on ideas/issues

· opportunities are offered to apply knowledge skills and understanding in different situations

· a range of different resources are used creatively

Ethos within the classroom and school

Teachers should ensure that

· they provide a positive role model

· they listen to learners and are approachable

· good quality relationships between learners and learners and learners and teachers are actively fostered

· expectations of pupils are appropriately high and pupils are aware of this

· good order and discipline are evident with pupils working on task

· there is a challenging but supportive ethos in the classroom

· opportunities to raise pupils self-esteem are identified and capitalised upon

· self belief is encouraged

· pupils feel valued and that their contributions matter

· genuine praise and encouragement are given

· achievement in its widest sense is recognised and celebrated

· an inclusive approach to learning is the norm

· equality of opportunity is actively sought and stereotyping avoided

· pupil work is displayed in classrooms, around the school and in the community

Assessment, including planning

Teachers should ensure that

· a wide range of assessment strategies are used to identify progress and next steps for learning

· feedback and feedforward on strengths and qualities in and beyond academic learning is given to pupils

· opportunities for pupil self assessment are offered

· opportunities for pupils to demonstrate understanding through participation in a variety of activities are clearly identified

· planning is shared with the pupils as appropriate

· where appropriate, pupils are involved in the planning process

· the use of quality teaching resources and materials is planned

· the use of fluid groupings – single/mixed sex, friendship, ability – is planned

Assessment, including planning recording and reporting is addressed more fully within the school’s Assessment and Curricular policies – currently under review.
It is the responsibility of all teachers to implement school policy coherently and consistently and to self-evaluate on an ongoing basis

Quality Assurance Implications for Whole School Management

It is the responsibility of school management, in our case the Headteacher, to monitor the implementation of policy within the quality assurance framework.  This will involve both formally structured and informal activities.

Evidence for evaluation of the effective enactment of this policy may be gathered through reading, listening, observing, talking and working with staff and pupils.

Systems to support monitoring are in place with feedback and feedforward being given appropriately.

Informal Monitoring

· general observation while walking round school – playground, classrooms, communal areas

· comments from visitors to school

· comments from the School Board and  Parents Association
· talking with pupils, staff, parents (unstructured)

· assemblies

· discussion with support staff – feedback from playground/assistant playground supervisors

Formal Monitoring

Through

· classroom observation related to statements of good practice/outline plan

· sampling pupil jotters/folders across all curricular areas

· in classroom discussion with pupils about their work

· reading forward plans

· analysing records of pupil achievements 
· discussion with teachers re planning, implementation and professional performance

· tracking pupil achievement through national test results and internal recording mechanisms 

· discussion with teachers regarding pupil performance and progress

· staff review and development meetings

· discussion with staff re self-assessment where this is requested

Professional Development and Support

All staff deserve to be supported in their professional business and have both a duty to participate in, and an entitlement to, professional development activities within and outwith school.  It is the responsibility of senior management to plan for this within the framework of the school plan and personal reviews, with careful calculation being made of staff time, resource requirements and budget implications in order to ensure appropriate pacing.  A skilled well informed team is necessary for successful development and implementation of policies and guidelines.  

In this school support to facilitate the work of staff in providing quality learning experiences for our pupils is given by senior management in a variety of ways

· development of appropriate policy, guidelines and programmes with full staff consultation and involvement in line with the school plan

· provision of a variety of high quality resources for pupil and staff use

· promoting an inclusive collegiate climate in which active staff participation in school life is valued and welcomed and positive relationships the norm

· operating an open door policy for staff for discussion of curricular, professional or personal matters

· advising staff on continuous professional and personal development, both informally and formally through the review process

· offering appropriate professional challenge to all staff through delegation and opportunities to use current skills and develop new ones

· selecting and co-ordinating a programme of appropriate development to progress staff skills and knowledge

· where possible, offering opportunities to share practice within school and through cluster and networking arrangements

· creating time for planning and consultation with visiting specialists, support teachers and other professionals involved with our pupils

· fostering whole school approaches to the celebration of success and achievement within a positive ethos in order to raise the self-esteem and attainment of pupils

Partnership

Partnership with professionals from outwith the school, with parents and others in the community enhances the quality of the learning experiences through the shared knowledge of the school’s aims and strategies for learning.

In this school we attempt to involve, inform and communicate with other adults through

· disseminating information about the school and its work through, for example, regular newsletters, curriculum updates, the Standards and Quality Report, open  evenings and open days, concerts  and merit assemblies

· ensuring that the school’s aims are shared

· actively fostering community participation in school life.
· actively supporting the Parents Association and School Board

· providing curricular workshops for parents where appropriate

These actions help to ensure a quality learning experience for our pupils.
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